	HEALTHCARE WORKING GROUP 

	OVERALL GOAL:	To work together and provide the healthcare our Veterans (and their families) deserve in the Greater Los Angeles area through research, education and application.

Insert Overall Goals of Working Group (Simple, Measurable and Achievable)
*Break this out into multiple goals below	
	% COMPLETED

	INDIVIDUAL GOALS 
	Agency or POC
	DEADLINE
	STATUS

	Create the structure of the Healthcare Working Group (HWG) – 
Chair – William N “Guy” McCloud, FACHE
Co-Chair – Theresa Vorn
Secretary – Nils De Mol Van Oterloo 	
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	Completed in March 2015 Mtg

	INDIVIDUAL GOALS 
	Agency or POC
	DEADLINE
	STATUS

	Develop Alternate meeting times/location
		
	May 2015
	

	INDIVIDUAL GOALS 
	Agency or POC
	DEADLINE
	STATUS

	Craft Point paper on Healthcare Reform’s impact on Veterans Healthcare	
		
	
	

	INDIVIDUAL GOALS 
	Agency or POC
	DEADLINE
	STATUS

	Craft point paper on Women’s Health/Military Sexual Trauma
		
	
	

	INDIVIDUAL GOALS 
	Agency or POC
	DEADLINE
	STATUS

	Develop/Implement the Triple Aim – Research, Education, Application	
Create subgroups around each area.
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