	CAREER ADVANCEMENT WORKING GROUP 

	OVERALL GOAL:	
Use the data from The Los Angeles County Veteran Survey to fill the identified gaps related to: 
- Improving the image of veteran talent among employers 
- Providing access to career assistance services 
- Identifying veteran talent that is residing in LA or transitioning to LA

	% COMPLETED

	INDIVIDUAL GOALS 
	Agency or POC
	DEADLINE
	STATUS

	Design and deliver an online survey to get a feel for Career Advancement participant expectations of the group, their commitment level, and what projects they would be willing to commit to
	Lisa Anderson, Peter Stigers, and Nathan Graeser
	January 1, 2015
	Complete

	INDIVIDUAL GOALS 
	Agency or POC
	DEADLINE
	STATUS

	Create sub-groups based off of the Career Advancement survey results
	Lisa Anderson and Peter Stigers
	January 14, 2015
	Complete

	INDIVIDUAL GOALS 
	Agency or POC
	DEADLINE
	STATUS

	Identify leader(s) for each sub-group.
“Employers” group: Charles Smith 
“Veterans” group: Chase Millsap
	Lisa Anderson and Peter Stigers
	February 11, 2015
	Complete

	INDIVIDUAL GOALS 
	Agency or POC
	DEADLINE
	STATUS

	Invite sub-group leaders to Deloitte’s Business Chemistry Training to be held on March 11, 2015.
	Lisa Anderson
	February 23, 2015
	Complete

	INDIVIDUAL GOALS 
	Agency or POC
	DEADLINE
	STATUS

	Identify process to submit employment resources on the 211 database. Notify Career Advancement members
	Lisa Anderson, Peter Stigers, and Nathan Graeser
	March 11, 2015
	

	INDIVIDUAL GOALS 
	Agency or POC
	DEADLINE
	STATUS

	Gather thoughts, questions, and comments from Career Advancement members in an effort to design survey for committed employers (targeting 10,00 Strong participants)
	Charles Smith
	March 11, 2015
	

	INDIVIDUAL GOALS 
	Agency or POC
	DEADLINE
	STATUS

	Identify and compile resource list of employment resources within the active Career Advancement group members. 
	Chase Millsap
	March 11, 2015
	

	INDIVIDUAL GOALS 
	Agency or POC
	DEADLINE
	STATUS

	[bookmark: _GoBack]Highlight the different sub-groups of Veterans (ie: college educated, homeless, mental health issues, recently separated, etc.)  in an attempt to identify unique needs of each population
	Chase Millsap
	March 11, 2015
	

	INDIVIDUAL GOALS 
	Agency or POC
	DEADLINE
	STATUS

		
		
	
	



