	WORKING GROUP STRATEGY   -  Families & Children Work Group   February 11, 2015

	OVERALL GOAL:	
Plan for the implementation of April, Month of the Military Child event that will be held at the LA Public Library on Saturday, March 28, 2015.  Gain Work Group’s cooperation in participating in the program’s development and assign specific duties.  
	
	OVERALL GOAL COMPLETED

40%

	TASK 
	POC
	DEADLINE
	%COMPLETED

		
Outreach to  FRG’s and Family Assistance Programs  to share info re. A,MOMC event.  Also obtain participation of her agency’s Art Therapists as volunteers to work with the children in an activity.  
	Erica Trejo,
DiDi Hirsch CMHC
	March 16, 2015
	

	TASK 
	POC
	DEADLINE
	%COMPLETED

	Work with the LA Public Library in confirming resources needed from Library staff in preparation of the event.
	Edwin Rodarte, Deb Hayes, Gail Soffer	
	On-going
	

	TASK 
	POC
	DEADLINE
	%COMPLETED

	Explore donation of boxed lunches
	Elena (Trader Joe’s)
Luis South (Starbucks) 	
	On-going 
	  --

	TASK 
	POC
	DEADLINE
	%COMPLETED

	Contact City Council Members for support of the AMOMC event
		Luis South
	
	

	TASK 
	POC
	DEADLINE
	%COMPLETED

	Contact – Senator Holly Mitchell’s Office, Congress Member Karen Bass, Cal National Guard, 	
	Deborah Hayes
	---
	DONE  100%

	TASK 
	POC
	DEADLINE
	%COMPLETED

	Contact -  Newport Yacht Club, Dodgers Baseball Club and Long Beach Aquarium
	Gail Soffer	
	March 3, 2015
	

	TASK 
	POC
	DEADLINE
	%COMPLETED

	Outreach to USC MSW student leaders to enlist volunteers for the event.    (Military Caucus, Student Org, UPC and San Diego                                                                                                                                                                                                                                                                                 	
	Deborah Hayes	
	On-going
	

	TASK 
	POC
	DEADLINE
	%COMPLETED

	Confirm activities and volunteer participant roles, confirm program agenda	
	Deb Hayes, Gail Soffer	
	March 11, 2015
	

	TASK 
	POC
	DEADLINE
	%COMPLETED

	Develop background informational sheet on AMOMC event 	
		Deb Hayes 
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	  100%



